AHHOTaIUA K pado4eil mporpaMMe I1CHUILTHHBI
Bb1.B.O/1.14 «<MeToabl NPUHATHS YIPABJICHYECCKUX pelIeHUIi»

Lenv oucyunaunsi:

¢opMHpOBaHUE LEIOCTHOTO MPEICTABICHUS O TEOPETHYECKHMX OCHOBaX pa3pabOTKH,
NPUHATHS M pealn3alli YIPaBICHUYECKHX peIIeHuH U MpHoOpeTeHHs] HeOOXOAMMBIX HAaBBIKOB
MIPUMEHEHHUSI COBPEMEHHBIX METOJOB MpH pa3paboTKe W peanu3aluyl YIpaBIEeHUYCCKUX PEIIeHUN B
COBPEMEHHOM OpraHu3aluu.

Mecmo oucyunaunvl 6 cmpykmype I[1OOI1

HucuunnrHa  «MeToapl  NPHUHATHS — YIPABICHYECKHX  PEHICHUW»  peaiu3yeTcs B
BapUaTUBHOM dYacTH (00s3aTeNbHBIE MUCIMIUIMHBI) Y4YeOHOTO TIjlaHA TPUMEPHOW OCHOBHOM
00pa3oBaTeNsHON MPOrpaMMBI 110 HampaBieHHIo moAroToBku 38.03.02 MeHeKMEHT.

Cooepoicanue oucyuniunsl

[Tpouecc ympaBieHuss U pa3pabOTKa YIPaBICHYECKOTO pelIeHus. YCIoBUA U (HaKTOPbI
KauecTBa YNpaBIEHUYECKHX peuleHui. Mojenu, MeToNoJIoTHsT U OpraHu3aius Ipoiiecca
pa3paboOTKU yIPaBICHUYECKUX pElIeHUN. AHAINU3 aTbTEPHATUB ACUCTBUNA. AHAIN3 BHEIIHEH Cpeibl
U ee BIUSHUE Ha peanu3anuio anbTepHaTuB. [Ipuembl pa3paOoTku U BbHIOOpa pELIEHUI B YCIOBUAX
HEeOompeAeNeHHOCTH u pucka. KoHTponb u omeHka 3>(PQGEKTUBHOCTH YIPABICHYCCKUX PEIICHUH.
VYrpaBiieHUecKle peleHus U OTBETCTBEHHOCTb.

Tpebosanus k pesyrvmamam 0c80eHUs OUCYUNTIUHDL

[Tpouecc u3yueHus: AUCUUIUIMHBI HaNlpaBjieH Ha (OPMUPOBAHUE CIEAYIOIUX KOMITETEHITHIA:
OK-3: cmocoGHOCTh HCIONB30BaTh OCHOBBI HKOHOMHUYECKMX 3HAaHUM B pPa3MYHBIX cdepax
KHU3HEICATEIIbHOCTH;
OIIK-1: BnajgeHre HaBpIKAMU TTOVCKA, aHATN3a U MCIIOJIH30BAHKS HOPMATUBHBIX U MTPABOBBIX
JOKYMEHTOB B CBOEH NIpo(hecCHOHATLHOMN A TENBHOCTH;
OIIK-2: crtocoOHOCTh HaXOUTh OPTaHU3AIMOHHO-YIIPABICHUECKHUE PEIICHUSI U TOTOBHOCTHIO HECTH
3a HUX OTBETCTBEHHOCTH C MO3HUIIMNA COLMATbHON 3HAUMMOCTH MIPUHUMAEMbIX PEIICHUH;
OIIK-6: BnageHre MeTo1aMu PUHATHS PELICHUN B YIPABICHUH ONIEPALIMOHHOMN (IIPOM3BOICTBEHHOI )
NeSITeIbHOCThIO OPTaHU3alINIA;
OIIK-7: ciocOOHOCTH pemaTh CTaHAAPTHBIE 337ja4i MPO(ECCHOHANBHOM NesITeIbHOCTH HA OCHOBE
nH(pOopManMoHHOM 1 OubIMorpaduuecKor KyIbTyphl C MPUMEHEHHEM HH(OPMAIIMOHHO-
KOMMYHHKAITUOHHBIX TEXHOJIOTHIA U C y4ETOM OCHOBHBIX TpeOOBaHMI HH(POPMAIMOHHOM
0e30macHOCTH;
[TK-5: cnocoOHOCTh aHATM3UPOBATh B3aUMOCBSI3U MEXY (PYHKIIMOHATBHBIMH CTPATETUAMHU
KOMITaHUH C LIEJIbI0 OJITOTOBKY COATAHCUPOBAHHBIX YIIPABICHUYECKUX PEIICHMUIA;
[TK-7: BnageHne HaBbIKAMH ITOATAIMTHOTO KOHTPOJISL peaTu3aluy OM3HEC-TITIAHOB U YCIIOBUI
3aKJII0YaeMbIX COTJIAllIEHUH, IOTOBOPOB U KOHTPAKTOB, YMEHHEM KOOPJIUHUPOBATH ACSITEILHOCTD
WCIIOJTHUTEJICH C TIOMOIIBIO METOAMYECKOTO HHCTPYMEHTAPHSI peaTU3aIiy YIPABICHUYSCKIX PEIICHUN
B 0071aCTH (DYHKIIMOHAIBHOTO MEHEDKMEHTA JUIsl TOCTUXKEHUS BBICOKOM COTrNIaCOBAaHHOCTH MU
BBHITIOJTHEHUH KOHKPETHBIX IPOEKTOB U paboT;
[1K-8: BnageHnne HaBbIKaMH TOKYMEHTAJILHOTO 0(OPMIICHHUSI PEIICHUH B YIIPABJICHUH OTIEPAIliOHHOM
(TIpOM3BOACTBEHHON) IEATEIHHOCTH OPTaHU3alUN TPU BHEIPECHUH TEXHOJIOTHUECKHX, IPOTYKTOBBIX
WHHOBALUM WJIM OPTraHU3allMOHHBIX U3MEHEHHUI;
I1K-9: cnocoGHOCTH OLIEeHUBATh BO3ACHCTBIE MAaKPOIKOHOMHUECKOM cpe/bl Ha (DYHKIIMOHUPOBAHHE
OpraHM3alyii 1 OpraHoB roCyIapCTBEHHOTO U MYHHUIIUIIAJILHOTO YIIPABICHUS, BISBISATh U
aHAIIM3UPOBATh PHIHOYHBIE U CTICU(DUUECKUE PUCKH, & TAKKE aHATN3UPOBATh MOBEICHUE
noTpeduTesnell FJKOHOMUIECKUX OJ1ar 1 opMUpOBaHUE CITPOCA HA OCHOBE 3HAHUS SKOHOMUUYECKHIX
OCHOB TIOBEJICHHUSI OpPTaHHU3AINi, CTPYKTYpP PHIHKOB U KOHKYPEHTHOU Cpebl OTpaciu;
[1K-10: BnageHne HaBbIKaMU KOJIMYECTBEHHOI'O U KAYECTBEHHOI'0 aHalln3a HH(opMaluu mpu
MPUHATHH YIIPABICHUYSCKUX PEIICHUH, TOCTPOSHUS SKOHOMUYECKHX, (PUHAHCOBBIX U
OpraHMU3aIMOHHO-YIPAaBIEHYECKIX MOJIETICH MMyTeM UX aJanTaluu K KOHKPETHBIM 3a7auaM
YIpaBICHUS;
[1K-11: BnageHne HaBbIKaMU aHaKM3a HHGOPMAIHK O QYHKIIMOHUPOBAHUN CHCTEMBI BHYTPEHHETO
JOKYMEHTO00O0pOTa OpraHU3aIuy, BeIeH!s 0a3 JaHHBIX MO Pa3INYHbBIM ITOKA3aTesIM 1
¢dbopMupoBanus UHHOPMALIMOHHOTO 00ECTIEYeHHS YIaCTHUKOB OpraHU3allMOHHBIX TPOEKTOB;



[1K-14: ymeHre IPUMEHSITH OCHOBHBIC IPUHIIUIIBI U CTAaHAAPTHI (PUHAHCOBOTO yUyeTa JIJIs
(dbopMUPOBaHUSI YUETHOM MOTUTUKHU U (PUHAHCOBOW OTUETHOCTH OPTaHU3aI[H, HABBIKOB YIIPaBJICHUS
3aTpaTaMy U MPUHATHS PEIICHUI HA OCHOBE JAHHBIX YIPABICHUECKOTO YUETa;
[1K-15: ymeHue npoBOUTH aHATU3 PHIHOYHBIX U CTIEHU(PUUECKUX PUCKOB JJIsI TPUHSITUS
YIpaBIEHYECKUX PEIICHUH, B TOM YHCIIE MPU MPUHATUN PEIICHUH 00 HHBECTUPOBAHUH U
(hMHAHCHPOBAHUH,
[TK-17: crtocoOHOCTh OIIEHUBATh SKOHOMHUYECKUE U COLUATBHBIC YCIOBHS OCYIIECTBICHUS
MpeANPUHUMATEIBCKOM 1eATeIbHOCTH, BBISBIIATH HOBbIE PHIHOYHBIE BOZMOKHOCTH M (POPMHUPOBATH
HOBBIC OM3HEC-MO/IEIH.

B pesynbpTaTe 0CBOCHUS TUCIUIUIUHBI CTYAEHT JTOJIKEH:
3Hamy:

- METOAbl M OpraHu3aluio Ipolecca pa3pabdOTKU YIPABICHUECKOTO PEIIEHUs; METO/bI
MOJICTTPOBAHUS YIPABICHYECKUX 3a/1a4 ¥ BHIOOP ONTHUMAIBHBIX YIPABICHYSCKUX PEIICHUI; aHAIN3
aNbTEPHATUBHBIX YIIPABICHUECKUX pPEIIeHWH MHOTOBApHAHTHBIX 3ajlad; MpUEMbl pa3paboTKU H
BBIOOpA YIPABICHUYECKUX PEIICHUI B YCIOBUSX HEOINPEACICHHOCTH M PUCKA; METOJBI KOHTPOJIS
peanu3aluy yrpaBieHUYECKUX PELICHHH.

ymemy:

- COCIUHATHh TEOPETUYECKHE METOAbl C  XO3SAWCTBEHHOW TMPAKTUKOM B  NPUHATHU
VIIPABJIEHYECKUX PEUICHUH; MPUMEHSTh CTATUCTUYECKUE METOJbI MU METOJbl MOJCIHPOBAHUS B
aHaJIM3€ MPOU3BOJICTBEHHO- XO3SMCTBEHHOM JEATENbHOCTH U 1O pe3yabTaTaM aHaiusa
pa3zpabarbiBaTh OOOCHOBAHHBIE YIPABICHYECKHE PEIICHUS; MOJCIHPOBATh U MPOTHO3UPOBATH
COLIMAJIbHO-9KOHOMUYECKUE  TPOLECChl,  OMNpeNeisTh OCHOBHbIE  HAIpaBICHUS  Pa3BUTHUS
OpraHu3aluu

gnademsn.:

- KOMIUIEKCOM COBPEMEHHBIX METOJIOB 00pabOTKH, O0OOIIEHHS M aHaidu3a HH(pOpMaruu B
o0JacTy ympaBlieHUS! OpraHM3alleld U KCIOJIb30BaHUSI OTEYECTBEHHOT'O M 3apyOEKHOTO OIbITa B
NPUKIIATHOM WX TPUMEHCHHH TPU pa3padOTKe yOpaBIIEHYECKUX PEIICHH; HaBBIKAMH
OpraHM3ali U MPOBEACHUS SKCIIEPTHBIX OLIEHOK; METO/JaMU aHajin3a (PUHAHCOBOU NEATEIbHOCTH
OpraHu3allii; METOJAMU NPUHATHS ONTHUMAIbHBIX YIPABICHUYECKUX pEUICHUH Ha OCHOBE
umMmeronieiicss nHpopMaluu; METOJaMU IMPOTHO3UPOBAHUS PE3YIbTAaTOB U OLIEHKU 3(P(EKTUBHOCTH
IIPUHATHS PELICHUM.



