AHHOTAUMA K padoyeil mporpaMmme IMCHUIITHHBI
b1.B.O/1.1 «IIporuo3npoBanue NpUHATHS YIPABJICHYECKOr0 pelIeHus»

Lenv oucyunaumwi:

OCBOCHHE KOMIICTCHIINH, HEOOXOAMMBIX JUIsI TOATOTOBKH JKOHOMHUYECKHX KaJpOB, BIIAJCIOIINX
METOJIaMU  TPOTHO3UPOBAHHUSA, KOTOpPBIE HCHOJB3YIOTCS TpU  pa3paboTke U  peanu3aluu
VIIPAaBJICHUECKUX PEIICHW B COBPEMEHHOW OpraHuw3alui JUisi [PUHITHS O0OOCHOBAHHBIX
YIPaBICHYECKUX PEIICHUH.

Mecmo oucyunnunst 6 cmpykmype [1OOIT

HucuunmuHa  «[IporHo3upoBaHre NPUHITHS ~ YIIPABICHUECKOTO  PELICHUS» OTHOCUTCS K
00s3aTeNbHBIM ~ TUCHHUIUIMHAM BapHATUBHOW YacTH Y4eOHOro IIJJaHa MPUMEPHON OCHOBHOM
o0pa3oBaTenbHON MTPOrpaMMBbI 1O HarpaseHu o moAroToBku 38.03.02 MeHeKMEHT.

Cooeporcanue oucyuniumsl:

[TporHO3BI M OCHOBHBIE METOJIBI IPOTHO3UPOBaHMs. MEeCTO MPOTHO3UPOBAHUS B MPOIIECCE MPUHSATHS
YIIPaBJICHUYECKOrO pelIeHus. MeToabl MPOrHO3UPOBAHMS, OCHOBAaHHBIE HAa aHAINW3€ OJUHOYHBIX
BPEMEHHBIX PSIOB. ABTOPETPECCHOHHBIC MOJEINM NPOTHO3MpOBaHUsA. [IporHO3WpoBaHuE 10O
MHOTO(aKTOPHBIM MOJENSAM. ODKCHEPTHbIE METOJbl MPOTHO3UPOBaHMUSA. MeToabl HOPMAaTHUBHOTO
MPOTHO3UPOBaHUS. MeTo/| ClIeHapHUEB.

Tpebosanus k pe3ynbmamam 0C80eHUs OUCYUNTUHDL

[Tponecc n3yueHUs: AUCUUTUIMHBI HAMPaBJIeH Ha (JOPMUPOBAHUE CIEAYIONTUX KOMITCTEHITHIA:

OK-3: crmocoOHOCTh HCIOIB30BaTh OCHOBHI DKOHOMHYECKHX 3HAHUM B Pa3IMUHBIX cdepax
NS TeNbHOCTH;

OK-4: crocoOHOCTh HCIOIB30BaTh OCHOBHI DKOHOMHYECKHX 3HAHWM B Pa3IMUHBIX cdepax
JeSITeNIbHOCTH,

OK-6: cmocobHOCTh paboTaTh B KOJUIGKTHBE, TOJICPAHTHO BOCHPHHHMAS COIHAIBHBIC,
STHUYECKHE, KOH(ECCHOHATBHBIC U KYJIbTYPHBIC Pa3IHYHs;

OIIK-2: ciocoOHOCTh HAXOJUTh OPTaHU3AIMOHHO-YIIPABICHYECKHUE PEIICHUS W TOTOBHOCTHIO
HECTH 32 HIUX OTBETCTBEHHOCTH C MO3UIUI COIUAITBHON 3HAYMMOCTH PUHUMACMBIX PEIICHHUIA;

OIIK-6: crmocoOHOCTh K cCaMOOPTaHHU3aAIMU U CaMOOOPa30BaHHUIO,

OIIK-7: cnocoOHOCTh pelIaTh CTaHAapTHBIE 3a7aydl NMPO(ECcCHOHANBHOM ESATETbHOCTH Ha
OCHOBE HWH(MOPMAIIMOHHOW M OuOIHOrpaduyecKoll KynbTyphl C TpPUMEHEHHEM HWH(OpMaIMOHHO-
KOMMYHHKAITMOHHBIX TEXHOJOTMH W C Yy4YEeTOM OCHOBHBIX TpeOoBaHUN WHGPOPMAIMOHHON
0€30I1aCHOCTH;

[IK-8: BnageHwe HaBBIKAMH JOKYMEHTAIBHOTO OQGOPMIICHHS pEIICHUH B YIpaBJICHUU
OTIEpaIMOHHO (ITPOU3BOJACTBEHHON) AEATEILHOCTH OPraHU3alMi MPU BHEIPEHUH TEXHOJIOTHYECKHUX,
MPOIYKTOBBIX MHHOBAIMI MU OPTaHU3aIMOHHBIX H3MEHEHHIA;

[1K-10: BnageHne HaBBIKAMHU KOJIMYECTBEHHOTO M KaYECTBEHHOI'O aHajau3a MH(OpMaluu Mpu
NPUHATHA ~ yIPABICHUYECKUX  PEIICHUH, TOCTPOCHHS  OSKOHOMHYECKHX, (UHAHCOBBIX U
OpPraHMU3allOHHO-YIIPAaBIEHYECKMX MOJeNed myTeM HX aJanTalid K KOHKPETHBIM 3a/Jadyam
yIpaBIeHUSI.

B pe3ynbTaTe 0CBOECHHS IUCHMIUIAHBI CTYAECHT 10JKEH
3HamMb.

- METOJAbl TPOTHO3UPOBAHUS, IPUMEHSIEMbIE B IIpoliecce pa3pabOTKU U  peanu3aluu
YIIPABJIEHYECKOTO PELICHNUS;

- METOABl  MOJEJIMPOBAHUS  VYIPABICHYECKUMX  334ad W BBHIOOpP  ONTHUMAJIbHBIX
YIIpaBJIEHUECKUX pelieHni ¢ noMoibto cpencts UKT;

- METO/IbI IOCTPOEHHUSI IPOTHO30B HA OCHOBE JIAHHBIX YIPABJICHYECKOTO y4eTa.
ymemn.

- COCAMHATh TEOPETUUYECKHE METOAbl C XO3SWCTBEHHOW MPAKTUKOW TIPH pa3pabOTKe H
peanu3alny yrpaBJIeHUYECKUX PELICHUM;

- IPUMEHATh METOJAbl IPOTHO3WPOBAaHUS B aHAIU3€ IPOM3BOJCTBEHHO-XO35HUCTBEHHON
NEATENIbHOCTH M TI0 pe3ylibTaTaM aHaiu3a pa3padarbiBaTh OOOCHOBAaHHBIC YIPaBICHYECKUE
peuenus ¢ nomoibto cpeacts UKT;

- MOJICNIUPOBaTh W TMPOTHO3MPOBATH COLHUATBHO-3KOHOMUYECKHE IMPOLIECCHI, OIMPELISITh



OCHOBHBIE HAIMPABIICHUS PA3BUTHS OPTraHU3ALIUU.
enaoemsn:

- KOMIIJIGKCOM COBPEMEHHBIX METOJIOB IPOTHO3MPOBAHMS W MOJCIHUPOBAHUA B 00JIaCTH
VIIpaBJICHUSI OpraHW3aldeld ¥ HWCIOJIb30BAaHUS OTEYSCTBEHHOTO U 3apyO0eKHOTO ONbITa B
MPUKIATHOM UX MPUMEHEHUHU TIPU Pa3pabOTKe YIPaBICHUYCCKUX PEIICHHIA,

- HaBBIKAMHU OPTaHU3AIMH U MPOBEACHUS IKCIIEPTHBIX OIICHOK;

- METOJaMH  MPOTHO3UPOBAHUS  HKOHOMHUYECKOM  JEATEIBbHOCTH  OpraHu3aluu  C
ucnoib3oBanuem cpencts UKT;

- METO/IaM{ TPOTHO3UPOBAHUS PE3YIBTATOB U OLICHKH 3(PPEKTUBHOCTH MPUHSATHUS PEIICHHIA.



