AHHOTAUMA K padoyeil mporpaMmme IMCHUIITHHBI
b1.B.JIB.3.1 «Opranuszanusi npou3BoACTBa»

Lenv usyuenus oucyuniunvl

3aKJIFOYAETCS B TMOJIYYEHUH OOYYAIOMIMMHUCS TEOPETHUECKUX 3HAHUH O METOAaMHu
OpraHM3ally [IPOU3BOJICTBA, MO3BOJSIONUINX YCTAHOBUTH YacThle 3aKOHOMEPHOCTH U 3((eKTHBHbBIE
(OpMBI OpraHU3alluu MPOU3BOJCTBEHHOU JEATEIHHOCTH MPEANPHUSTHI, KOTOPHIE HCIIOIB3YIOTCS B
COBpPEMEHHOM OpraHU3aUH JIJIsl MPUHATHS 0OOCHOBAaHHBIX YIIPABICHUECKUX PEIICHUI.

Mecmo oucyunnunvl 6 cmpykmype I11OOIT
VYuebnas aucruruinHa «OpraHu3anus MPOM3BOACTBA» pealu3yeTCss B BapHaTHBHON yacth (
JTUCIIUIIMHBI O BBIOOPY) y4eOHOro IjIaHa TPUMEPHONW OCHOBHOM 00pa3oBaTeIbHOW MPOTPaMMBI
1o HanpasyieHuto noaAroToBku 38.03.02 MeHemKMeHT.

Cooepoicanue oucyuniunsl

OCHOBHBIE 3Tanbl pa3BUTUsS Hayku «OpraHuzanys npou3BOACTBa». CHCTEMHBIA MOAXOI B
OpraHu3aluu MIPOU3BOICTBA. OpranuzaiuoHHas u MPOU3BOJICTBEHHAS CTPYKTYypa
MPOMBIIIJICHHOTO Tpeanpusitus. OpraHu3aius Ipou3BOJACTBEHHOTO MMPOIIecca Ha MPEANPUSITHH.
Opranuzaiusi  HOTOYHOTO  MPOU3BOACTBA.  [IpOM3BOJACTBEHHAass  MOIIHOCTb  MPEATNPUSTHS.
Opranuzaiuss  MaTepUaTbHO-TEXHUUYECKOTO  oOecrmeueHus. OpraHuzaiids  BCIIOMOTATEILHOTO
npousBojicTBa. Opranuzanus OOCITYKHBAIOIIEr0 MPOU3BOACTBA. OpraHuzanmus TEXHUYECKOTO
KOHTPOJISI ~ KauecTBa  MPOAYKIHH. IIpoeKkTHpoBaHWE  OpraHuU3allid  MPOU3BOJICTBA,  €r0
coBepuieHcTBOBaHUE. OpraHu3anus 1 MOTUBALMS TpyAa Ha MPEANPUATHH.

Tpebosanus k pesyrbmamam 0c80eHUs OUCYUNTIUHDL

[Tpouecc u3yueHus IUCUUIUIMHBI HAlIpaBJIeH Ha GOPMUPOBAHUE CIIEAYIONIIUX KOMITETEHITHIA:

OK-3: cnocoGHOCTh HCIIOIB30BAaTh OCHOBBI SKOHOMHUYECKUX 3HAHUH B Pa3InYHbIX cepax
KHU3HEICATEIIbHOCTH;

OK-6: crtocoGHOCTh K CaMOOpraHU3aIMK U CaMOOOPA30BaHHUIO;

OIIK-7: crtocoOHOCTB peraTh CTaHAapTHHIE 3aa49K MPOo(EeCCHOHATBLHOM IeATeTbHOCTH HAa OCHOBE
nHPOPMAIMOHHOHN 1 6ubnuorpaduueckoit KyabTyphl C IPUMEHEHHEM HH(POPMALIMOHHO-
KOMMYHHMKAIIMOHHBIX TEXHOJIOTHH U C y4ETOM OCHOBHBIX TpeOOBaHUM MH(DOPMALIMOHHOM
0e30IMacHOCTH;

[1K-7: BnageHne HaBBIKAMH TIOATAITHOTO KOHTPOJIS peain3aliii OM3HEC-TIIIAHOB U yCIIOBUH
3aKJIFOYaeMbIX COTJIANICHUH, IOTOBOPOB M KOHTPAKTOB, YMEHHEM KOOPIUHUPOBATH ACSITEILHOCTD
MCIIOJIHUTEJIEN C TTOMOIIBIO METOAMYECKOTO HHCTPYMEHTAPHsI peain3aliy yIpaBIeHYECKUX peleHui
B 001acT (PyHKIIMOHAIIBHOTO MEHEDKMEHTA [T TOCTHIKEHUST BRICOKOM COTTIACOBAHHOCTH TIPHU
BBITIOJTHEHUH KOHKPETHBIX IPOEKTOB U paboT;

[TK-8: BnameHue HaBBIKAMH JOKYMEHTAIHHOTO O(OPMIICHHSI PEIICHU B yIIPABICHUH
OTIEepaIMOHHOM (ITPOU3BOJICTBEHHOMN) AEITEIbHOCTH OPraHU3AINi IPU BHEAPECHUH TEXHOJIOTHYECKHUX,
MIPOYKTOBBIX MHHOBAIMI WM OPTaHU3AIIMOHHBIX H3MEHEHUI;

[TK-10: BnaseHre HaBbIKaMHU KOJIMYECTBEHHOI'O M KAUECTBEHHOTO aHalln3a HH(OpMaLuy mpu
MPUHATHH YIIPABICHYSCKUX PEIICHUH, MOCTPOSHUS SKOHOMUYECKHX, (PUHAHCOBBIX U
OpraHMU3aIMOHHO-YIIPAaBIEHYECKIX MOJIETICH MMyTeM UX aJaNnTaluu K KOHKPETHBIM 3a7auaM
YIpaBIEHUS;

[1K-11: BnajgeHre HaBBIKaMU aHajau3a HHGOpMauu 0 GYHKIIMOHUPOBAHUN CUCTEMbI BHYTPEHHETO
JOKYMEHTO00OpOTa OpraHu3aIuy, BeIeH!s 0a3 JaHHBIX MO Pa3INYHbBIM ITOKA3aTeIsIM 1
¢dbopMupoBanus UH(HOPMALIMOHHOTO 00ECTIEYeHHs YIaCTHUKOB OpTraHU3aIlMOHHBIX TPOEKTOB;

[1K-18: BnageHre HaBbIKaMU OM3HEC-TNITAHUPOBAHUS CO3/IaHUS U Pa3BUTHS HOBBIX OpraHU3aINil
(HampaBJICHHUH IESITEIBHOCTH, TTPOTYKTOB);

[TK-20: BnageHre HaBBIKAMU TIOJITOTOBKY OPTaHU3AIIMOHHBIX U PACMIOPSIUTEIBHBIX JOKYMEHTOB,
HEO0OXOIMMBIX JJISl CO3/IaHUS HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYP.

B xo00e uzyuenus oucyuniunvl 00y4arOuuULicss 00IHCEeH.!
3Hamb: BAKHEUIIHNE IMOJIOKEHUS, METOJUKH, MHCTPYKLUHU MO OpraHU3alllH IMPOU3BOJICTBEHHOIO
MPOLIECC, pacueTy MPOU3BOJACTBEHHBIX MOIIHOCTEH; OCOOCHHOCTH OpTaHHW3allMi U OMNEPaTUBHOTO
VIpaBJICHUS  OCHOBHBIM  IPOM3BOJACTBOM  Ha  MPEANPHUATHSX; OCHOBBI  OpraHU3aluu
BHYTPU3aBOJACKOTO TPAHCIIOPTa, 3JHEPTeTUYECKOrO, CKIIAJCKOTO W TPAHCIOPTHOTO XO3SHCTBA;
0COOCHHOCTH pacueTa MPOU3BOICTBEHHONW MOIIHOCTH U BBISIBIICHUS €€ PE3E€PBOB.



yMmemsb. YCTAHABIUBATh U AHAIU3UPOBATh CTPYKTYPY IPOU3BOACTBEHHOI'O IIPOLIECCA; ONPEHCIATH
JUIMTEJIBHOCTh ITPOU3BOJACTBEHHOIO IMKJIA, €r0 CTPYKTYPY M COCTaB; aHAJIM3UPOBATH U OLIEHUBATH
IIPOU3BOJICTBEHHYIO CTPYKTYPY HpPEINPUATHS; pPACCUMTHIBATh IapaMeTpbl OpraHu3aluu |
yIIpaBJieHHs] MPOU3BOACTBEHHBIM ITOTOKOM, PEXKHUMbBI PAaOOTHl MOTOYHBIX JIMHUI; ONpEAeNsiTh U
aHAJM3UPOBATh MIPONOPIMU TIOTOKA, BBIBIATH Y3KHE MECTa U OOOCHOBBIBATH MEPONPHUSATHS IO UX
YCTPaHEHMIO; COCTAaBIATh TpadUKH IJIAHOBO-TPEAYIPEIUTENbHBIX PEMOHTOB TEXHOJIOTHYECKOTO
0o0OpyIOBaHUs,  OMNpENeNsATh  TPYIAOEMKOCTh  PEMOHTHOTO  OOCHYXHBAaHHS,  YHCICHHOCTb
HEoOXOIMMOT0  MepcoHaja M  3arpaThl Ha  OCYLIECTBIEHHWE PEMOHTAa; YCTaHaBIUBATh
00€CTIeYeHHOCTh TPEANPHUATUS CKIAJCKOH EMKOCTbIO M OOOCHOBBIBaTb MEPOIPUATHUS IO €€
MOBBIIICHUIO; ONPEEIATh IPOU3BOACTBEHHYIO

MOIITHOCTh MPEINPUSATHS, BBIABIATH pPE3epBbl M OOOCHOBBIBATH MEPONPHUSATHS 10
VAYYLICHHUIO €€ MCIOJb30BAHMUS,

énadems. CIEIHAIBPHON TEPMUHOJIOTHEH TUCHUIUIMHBI, HABBIKAMH pacdyeTa MPOU3BOJICTBEHHOTO

IIOTOKA, MPOU3BOJICTBEHHOIO IIMKJA, pacyeTa MPOU3BOICTBEHHBIX MOIIHOCTEH, BBISIBICHUS

BHYTPUIIPOU3BOJICTBEHHBIX PE3€PBOB NPEAIIPUATHS.



