AHHOTaNus K padoyeil nporpaMMe THCHHUILJIMHBI
b1.B.O/1.10 «YnpaBjieHHe NpPOeKTAMM»

L]env oucyunaumnoi:

HAyYUTh MOJIb30BATHCS MPAKTUYECKUM UHCTPYMEHTAPUEM, HAIIPABICHHBIM Ha TPOEKTHOE
yIpaBleHUE, TOHUMATh U IPUMEHSITh Ha IPAKTHKE criennruueckre 0COOCHHOCTH MEHEI)KMEHTA,
XapaKTepHBbIE U1 JaHHOU 00JacTH yrpaBieHUS.

Mecmo oucyunaunvl 6 cmpykmype 1HOOIT

VYyeOHast AUCUMIUTIHA «Y IPaBlIEHUE MPOEKTaMU» OTHOCUTCS K 0053aTeIbHBIM JUCLUILTHHAM
BapHaTUBHON YacTH y4eOHOTO IJIaHa IPUMEPHOI OCHOBHOW 00pa30BaTeIbHON MPOTrpaMMbl 11O
HamnpapyieHU0 ToAroToBku 38.03.02 MeHeKMEHT.

Cooepoicanue oucyuniunsl

VYrpaieHre NpoeKTaMu: OCHOBHBIE MOHATHS U onpesesieHus. OyHKIMOHAIbHbBIE TPOOIEMbI
yIpaBICHUS MPOCKTAMH U UX pelieHus. NHCTUTYIHOHAIBHEIE TPOOIeMbl YITPABICHUS MPOCKTAMH U
ux pemieHus. Kagposele npo0ieMbl yIipaBieHUs IPOSKTaMU U uX pemieHus . Kanennapaoe
MJIAHUPOBAHUE U KOHTPOJIb UCIIOHEHUS MTPOEKTA. Y IPABICHUE CTOUMOCTBIO MPOEKTA.

Tpebosanus k pe3yromamam 0C80eHUs OUCYUNTUHbL
[Ipouiecc n3ydeHus JUCIUILTAHBI HAIIPABJICH HA (OPMUPOBAHUE CIICAYIOMIUX KOMITETCHITUH:

OK-3: cmocoOHOCTh HCMONB30BaTh OCHOBBI HSKOHOMHUYECKMX 3HAaHWHW B pa3IMUHBIX cdepax
KU3ZHENIESITEIIbHOCTH;

OIIK-1: BnageHre HaBbIKAMU MOKMCKA, aHAJIN3a U MCIIOJIb30BaHMsI HOPMATUBHBIX U MTPABOBBIX
JOKYMEHTOB B CBOEH MPO(eCCHOHANLHOM JIeATEIHHOCTH;

OIIK-6: BnageHne MeTo1aMH PUHATHS PEIICHUNA B YIIPABICHUHN OTIEPAIIMOHHON (TIPOU3BOICTBEHHOM )
JEATEIIbHOCTBIO OpraHU3allnii;

OIIK-7: crtocoOHOCTB peniaTh CTaHAAPTHBIC 3aa9u MPOGEeCCHOHATBHOM IeATeTLHOCTH HAa OCHOBE
nH(pOPMAMOHHOHN 1 6ubnuorpaduueckoit KyabTyphl C IPUMEHEHHEM HH(POPMALIMOHHO-
KOMMYHHMKAI[MOHHBIX TEXHOJIOTHH U C y4ETOM OCHOBHBIX TpeOOBaHMM HH(DOPMALIMOHHOM
0e30IMacHOCTH;

[1K-5: cnocoOHOCTh aHaTM3UPOBATh B3aUMOCBS3U MEXKIY (QYHKIMOHAIBHBIMU CTPATETUSIMU
KOMITaHUH C [eJIbI0 TIOJITOTOBKY COATAHCUPOBAHHBIX YIIPABICHUECKUX PEIICHHUIA;

ITK-6: crtocoOHOCTh y4acTBOBATh B YIIPABJICHUH MPOEKTOM, TPOTPAMMON BHEAPECHHS
TEXHOJIOTHYECKUX U MPOAYKTOBBIX MHHOBAILIMN MM MPOrPAMMON OpPraHU3aIl[MOHHBIX U3MEHEHUI;
[1K-7: Bnagenre HaBbIKaMH TIO3TAITHOT'O KOHTPOJIS pean3aluy OU3HEC-TNIAHOB U YCIIOBUM
3aKJII0YAEMbIX COTJIALIEHUH, JOTOBOPOB U KOHTPAKTOB, YMEHHUEM KOOPJIUHUPOBATH ACSITEIBHOCTD
WCIIOJIHUTEJIEN C TTOMOIIBIO METOAMYECKOTO HHCTPYMEHTAPHsI peain3aliy yIpaBIeHYECKUX peleHui
B 00nacT (PyHKIIMOHAIBHOTO MEHEDKMEHTA [Tl TOCTHIKEHUS BRICOKOHM COTTIACOBAHHOCTH TIPHU
BBITIOJTHEHUH KOHKPETHBIX IPOEKTOB U paboT;

[1K-8: BnaseHue HaBbIKAMH TOKYMEHTAJIHLHOTO O(OPMIICHHSI PEIICHUI B YIIPABICHUH ONEPAIMOHHON
(IpOU3BOACTBEHHON) EATEIBHOCTH OPTaHU3alUN IPU BHEIPEHUH TEXHOJIOTMUECKUX, MPOTYKTOBBIX
WHHOBALWN WJIM OPraHU3alMOHHbBIX U3MEHEHHUI;

ITK-9: crtocoOHOCTB OIIEeHUBATh BO3ACHCTBHE MAKPOIKOHOMUYECKOM Cpe/ibl Ha (PYHKITMOHUPOBAHUE
OpraHu3alyil ¥ OPraHoOB rOCYJAPCTBEHHOTO U MYHUIIUIIAJIBLHOTO YIIPABIEHUS, BBISBIATH U
aHAJIM3UPOBATh PHIHOYHBIE U CclIeNU(UUECKUE PUCKH, a TAKXKe aHaJIN3UPOBATh MOBEICHNE
noTpeduTeneit 3IKOHOMUIECKHX OJar 1 GOPMHUPOBAHKE CITPOCA HA OCHOBE 3HAHUS SKOHOMHYECKHIX
OCHOB TIOBEJICHUSI OpTaHU3aIil, CTPYKTYp PHIHKOB U KOHKYPEHTHOM Cpeibl OTpaciu;

[TK-10: BnajeHne HaBBIKAMU KOJIMYECTBEHHOT'O U KAYECTBEHHOTO aHalIM3a WH(opMaIuu mpu
MPUHATHH YIIPABICHUYECKUX PEIICHUH, TOCTPOCHHS 3KOHOMUYECKHX, (PMHAHCOBBIX U
OpraHU3alMOHHO-YIPABICHYECKUX MOJEIIECH IMyTEM UX aIalTallui K KOHKPETHBIM 3aJa4am
yIpaBiIeHUS.

B pe3ynbrare ocBOCHUS AUCIUIUIMHBI CTYICHT JIOJKEH:
3Hamb:

*OCHOBHBIC BUJIbI TPOCKTHOM EATEIHHOCTH HA MPEANPUATHSIX 000U (OPMBI
COOCTBEHHOCTH;

*(yHKIMOHAJIbHBIE MOJICH YIPABIECHUS IPOEKTaMU;

*METOJIUKH YNPABIECHUS MPOEKTaAMHU Ha OCHOBE COBPEMEHHBIX MEXAYHAPOAHBIX CTAaHAAPTOB;

*METObl IPOEKTHOTO (PMHAHCUPOBAHMUS;



*OCHOBHBIE AJIEMEHTHI KOMMYHUKAIMOHHOTO MIPOIecca B YIPABICHUH TPOEKTOM;

*MECTO U BHJIbI PHCKOB B O0IIEH CTPYKTYpE YIPaBICHHS TPOSKTOM
ymemy:

*pazpaboTaTh 1 000CHOBATH KOHIICTIIIHIO TPOCKTA;

*OLEHUTD APPEKTUBHOCTH MPOEKTA C YUETOM (PaKTOPOB PUCKA U HEONPEAEICHHOCTH;

*BBITIOJIHUTH TEXHUKO-DPKOHOMHUYECKOE 00OCHOBaHUE MIPOSKTA U pa3padoTaTh OM3HEC-TUIaH
IPOCKTA;

*OICHUTh NHBECTUITMOHHBIC KAYeCTBA OT/ACITbHBIX (PMHAHCOBBIX HHCTPYMEHTOB U 0TOOPATh
HanOosnee 3¢ (HeKTUBHBIC U3 HUX;

*OpraHW30BaTh pEATN3AIUI0 MPOEKTa, B TOM 4YHCIE MOM00paTh Tak Ha3bIBAEMYIO
«KOMaHJTy» TIPOEKTA;

*o0ecrieunTh IPHEKTUBHBIH KOHTPOJIh M PEryJIUPOBAHHUE, a TAKXKE YIPABICHHUE
U3MEHEHUSIMH, HEN30SKHBIMU B X0/I€ PEAIM3allMH POEKTa, HA OCHOBE COBPEMEHHBIX
UH(POPMAIIMOHHBIX TEXHOJIOTHIA;

*OpraHu3oBath 3PPEKTUBHOE 3aBEPIICHUE TPOEKTA;

*OpraHU30BaTh CUCTEMHOE YIIPaBJICHHE Ka9YeCTBOM MPOIYKIIUHU TPOCKTA.
enaoems:

. KOMILJIEKCOM COBPEMEHHBIX METOJIOB 00pabOTKH, 0000IIEeHHS 1 aHATTN3a HH(POPMAITHHI
B 00JIaCTH yIpaBJICHUS MPOEKTAMHU M UCIIOIB30BAHUS OTEYECTBEHHOTO U 3apyO0EKHOTO OIbITA B
NPUKJIQJHOM UX IPUMEHEHHH B OPTaHU3aIUIX;

. HaBBIKAMU OpPraHU3aIMK U MPOBEICHHS TPOCKTHBIX padoT;

. METOJaMH IUIAHUPOBAHUS, MCIIOJIHEHUSA, KOHTPOJIS M MOHMTOPHMHIA B IIPOLIECCE
yIPaBIEHUS POEKTaMHU;

. crnocodamMu  NPHUHATHA ONTHMAJIbHBIX YIIPABJIEHYECKUX peleHni Ha

OCHOBe MMeIoIIeHcs: HH(pOpMAIUH.



